
 
 
 

CREDIT UNION COMMISSION MEETING 
Credit Union Department Building 

914 East Anderson Lane 
Austin, Texas 

 
June 20, 2014 

 
AGENDA 

TAB            PAGE 
 
A. Call to Order (8:00 a.m.) – Chair Manny Cavazos         4 
 a.  Ascertain Quorum 
 b.  Appoint Recording Secretary 
 c.  Announce Executive Session 
 d.  Invitation for Public Input for Future Consideration 
 e.  Receive Requests and Motions for Excused Absences 
B. Receive and Approve Minutes of the Commission’s Regular 
 Meeting on February 21, 2014           7 
C. Communications             21 
D. Committee Reports 

a. Rules Committee – Rob Kyker, Chair will Report on 
the Committee’s Recommendations Approved at its Public 
Meeting on June 19, 2014: 
1. Discussion, Consideration, and Possible Vote to 

Adopt the Proposed Amendments to 7 TAC Section 91.501 
Concerning Director Eligibility and Disqualification        80 

2. Discussion, Consideration, and Possible Vote to Withdraw the  
Previously Published Proposed Amendments to 7 TAC Section 
91.502 Concerning Director/Committee Member Fees, Insurance,  
Reimbursable Expenses, and Other Authorized Expenditures, and  
approve for republication the Revised Proposed Amendments to 7  
TAC Section 91.502            84 

3. Discussion, Consideration, and Possible Vote to Readopt 
7 TAC Sections 91.701 (Lending Powers), 91.703 
(Interest Rates), 91.705 (Home Improvement Loans), 91.706 
(Home Equity Loans), 91.707 (Reverse Mortgages), 91.708 
(Real Estate Appraisals or Evaluations), 91.709 (Member 
Business Loans), 91.710 (Overdraft Protection), 91.711 
(Purchase and Sale of Member Loans), 91.712 
(Plastic Cards), 91.713 (Indirect Lending), 91.714 (Leasing), 
91.715 (Exceptions to the General Lending Policies), 
91.716 (Prohibited Fees), 91.717 (More Stringent Restrictions), 
91.718 (Charging Off or Setting Up Reserves), 91.719 
(Loans to Officials and Senior Management Employees), and  
91.720 (Small-Dollar, Short-Term Credit)         88 
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4. Discussion of and Possible Vote to Approve for Publication 
and Comment the Proposed Amendments to 7 TAC Section 
91.704 Concerning Real Estate Lending         106 

5. Discussion, Consideration, and Possible Vote to 
Recommend that the Credit Union Commission Approve for 
Publication and Comment the Proposed Amendments to 7 
TAC Sections 153.1 (Definitions), 153.5 (Three percent fee 
limitation: Section 50(a)(6a)(E)), 153.15 (Location of 
Closing: Section 50(a)(6)(N)), and 153.51 
(Consumer Disclosure: Section 50(g)           111 

6. Discussion, Consideration, and Possible Vote to Approve for 
Publication and Comment the Proposed Amendments to 
7 TAC Section 91.209 Concerning Call Reports and Other 
Information Requests            126 

b. Commissioner Evaluation Committee – Allyson Morrow, Chair, 
will Report on the Procedures for the Commissioner’s 2014 
Performance Review            129 

E. Unfinished Business 
 a.  Discussion and Consideration of the Department’s FY 2014 
      Budget              132 
 b.  Discussion and Consideration of Current Status of the Financial 
      Services Market and the Effect on Credit Unions Regulated by the 
      Department              135 
F. New Business  

a.   Discussion, Consideration, and Possible Vote to Ratify and 
Approve the Expenditure of Funds to Citibank in the 
Amount of $688.12 for Disputed Charges Incurred on one of 
the Department’s Corporate Liability Individual Bill Accounts       141 

 b.   Discussion, Consideration, and Possible Vote to Approve the 
       Department’s Operating Plan and Budget for Fiscal Year 2015       142 

c. Discussion of the Chair’s Appointments to the Commission’s 
Two Standing Committees (Rules and Commissioner Evaluation)      183 

d. Confirm Date for Next Commission Meeting (October 17, 2014) 
G. Executive Session – The Commission may go into executive session 
 (close its meeting to the public) on any agenda item if appropriate and 
 authorized by the Open Meetings Act, Texas Government Code, 
 Chapter 551 
H. Adjournment              187 
 
In the event the Commission does not finish deliberation of an item on the first day for which it was posted, the 
Commission might recess the meeting until the following day at the time and place announced at the time of 
recess. 

 
Persons with disabilities may request reasonable accommodations such as interpreters, alternative formats, or 
assistance with physical accessibility. Request for special accommodations must be made 72 hours prior to the 
designated time set for the meeting by contacting Linda Clevlen by mail, telephone, or email. 
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Survey Responses from February 1, 2014 thru May 31, 2014 

Examinations 

Reflects summary responses from ____14____ surveys received or ___82____% of the ____17______ surveys mailed 

Questions 
Strongly 

Agree 
Somewhat 

Agree Neutral 
Somewhat 

Disagree 
Strongly 
Disagree 

No 
Response 

Q 1. The lead-time was sufficient to gather the information 
requested prior to the on-site examination. 

13 0 0 1 0 

Q 2. The pre-examination requests were reasonable in scope. 11 3 0 0 0 
Q 3. Materials requested in the pre-examination were used 
during the examination. 

10 4 0 0 0 

Q 4. The pre-examination request made the examination run 
more efficiently. 

11 2 1 0 0 

Q 5. The examiners were knowledgeable about your credit union. 9 3 0 2 0 
Q 6. The examiners demonstrated a thorough understanding of 
safety and soundness issues. 

9 4 0 1 0 

Q 7. The examiners were responsive to your questions and 
concerns. 

11 0 2 0 1 

Q 8. The examiners communicated effectively with the credit 
union throughout the examination. 

11 1 0 2 0 

Q 9. The examiners treated you professionally. 11 1 2 0 0 
Q 10. The examiners explained the CAMEL Ratings in sufficient 
detail. 

12 2 0 0 0 

Q 11. All major findings of the examination were discussed with 
you prior to the examiners leaving your credit union. 

12 2 0 0 0 

Q 12. Management was given the opportunity to react to the 
examination findings. 

11 2 1 0 0 

Q 13. The examination was completed within a reasonable 
timeframe. 

11 2 0 1 0 

Q 14. The report accurately reflected the examination findings as 
conveyed to you during the examination. 

11 2 0 1 0 

Q 15. The report was easy to understand. 10 2 1 1 0 
Q 16. The report accurately portrayed your credit union’s 
practices and condition. 

7 2 1 3 0 1 

Q 17. The transmittal letter and other written communications 
concerning the examination report was clear and concise. 

11 2 0 1 0 

Q 18. The report contained useful recommendations for 
improving safety and soundness practices. 

10 2 2 0 0 
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Examinations (Continued) 
 

 
Questions 

Strongly 
Agree 

Somewhat 
Agree 

 
Neutral 

Somewhat 
Disagree 

Strongly 
Disagree 

No 
Response 

Q 19.  The examination findings will assist you in enhancing your 
safety and soundness practices. 

9 3 0 2 0  

Q 20. The examination was conducted in a fair and objective 
manner. 

11 0 2 1 0  

 

 
Applications 

 
Reflects summary responses from ____2____ surveys received or __9___% of the ___22_______ surveys mailed 
 
Questions 

Strongly 
Agree 

Somewhat 
Agree 

 
Neutral 

Somewhat 
Disagree 

Strongly 
Disagree 

Q 1. Department staff provided timely and accurate 
feedback/answers. 

1 1 0 0 0 

Q 2. Department staff communicated with me in a courteous and 
professional manner. 

2 0 0 0 0 

Q 3. The application process was efficient. 1 0 1 0 0 
Q 4. The Department’s requests for information were reasonable. 0 1 1 0 0 
Q 5. The Department’s website was helpful in completing my 
application. 

0 0 1 1 0 

 
 

Complaints 
 

Reflects summary responses from ___9_____ surveys received or ___29____% of the ___31_______ surveys mailed 
 
Questions 

Strongly 
Agree 

Somewhat 
Agree 

 
Neutral 

Somewhat 
Disagree 

Strongly 
Disagree 

No 
Response 

Q 1. It was relatively easy to file a complaint with the 
Department. 

5 1 1 1 1  

Q 2. Department staff communicated with me in a courteous and 
professional manner. 

4 1 1 1 2  

Q 3. I believe Department staff understood the basis of my 
complaint. 

3 2 0 0 3 1 
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Complaints (Continued) 
 

 
Questions 

Strongly 
Agree 

Somewhat 
Agree 

 
Neutral 

Somewhat 
Disagree 

Strongly 
Disagree 

No 
Response 

Q 4. The response provided by the Department addressed the 
important aspects of my complaint. 

3 0 1 0 4 1 

Q 5. The explanation given was fair considering applicable laws. 3 1 1 0 3 1 
Q 6. The Department website was helpful in the complaint 
process. 

4 3 0 0 2  
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